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* Develop Your Product
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Retain Key Talent
* Pay Attention to Public Relations

Raise Venture Capital/Alternative Financing
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e Consider Real Estate -

* Incentivize Executive Team z

* Develop Strategic Alliances |

PREPARE TO EXIT

*  Consult Your Accountant
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* Consider Any Equity
Compensation Issues
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¢ Consider Tax Implications of Exit
* Prepare Compensation Structure

* Consider Estate Planning
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